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UNFINISHED BUSINESS:

L.

Periaiping. to External Training

expleined the principles underlylng the policy
stacement regarding external training. Some medifications in a
previocus draft were made, principally with respect to the limite-
tions on externel training only for personnel that hed achieved
carear staff status with the Ageney. Since requirements exist to
process non-gareer staff personuel into external training programs,
the policy statement has been liberalized so that such personnel
who have declared their intention to apply for career gteff status
nay receive such training.

Curreni Policles

Further diecussion of externsl training policy resulted in the con~-
clusion that the overriding ecriterion should be the return to the

Agency on the investment in the individual. further 25X1
discussed the composition, and methods of procedurs O e Qualifi-~
cations Review Panel, pointing out that its main objective 18 to

determine the most quelified candidates of those nominated to re-

ceive external training.

Tor the immediate futurs, the Panel will expend its efforts on those
considerad for full~time training. Later, they mey broaden their
interests to include atiention to those gelacted for part~time in-
ternal treining. It was pointed out that the Training Officer con-
cerned as well as the supservisor of the individual will be invited
to sit with the Panel to participate in its deliberation.
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presented & draft memorandum containing a form to be
executed by the persomnel in the Agency who possess various kinds
of language proficiencies. It was the concensus of the group that
an inventory of language gkills could serve both insturctional and

other purposes of the Agency. The discussion biect 25X1
raised the point made in a previcus mseting by v &

general supvey of the capaseity of Agency persomnel to perform duties

as instructors should alsgc be ccenducted.

43 a result of the ensuing discussion, it was agreed thet such a

gurvey of instructional skills should be initiated. The Flans and
Research Staff of the Office of Treining will work with the Clen~

destine Services Training Committee to prepare the action required

o put the suwrvey intc effect. 25X1

Medical Clearance for Training at| |

Q reported upon the results of a meeting uith repmsentaa
ves of the Medlical Office and the Office of Training which was

held to discuss problems srising out of Medleal Office clearances
for Agency personnel | to perticipate in full-time
training courses and 8 eF or tion courses. In a clted
ingtancs, the medical clearance was withheld, not becauss of any
discoverable medical reascn, but simply beczuse the lsst physical
examination of the individual on reccxrd in the Medicsl 0ffice was

got of recent spough dete to permit his clearance for the course
in guestion.

The Director of Tralning reguested the Chief, Flens and Research
Staff to explore this problem with the Medical Cffice to determine
(a) whether or not this problem ig being made a part of Agency
regulations; and, (b) if so, to whab extent does it distinguish be-
tween full-time training such as Phase II, where the physical de-
mands are exacting upon the individual, and orientation courses
where the participant is meraly an observer.

Adminigtratiye Refresher Courge

The Tentebive Schedule for the Administrative Refresher Course was
disseninated to the members present wi%mwmwent that the 25X1
course will be offered on 29 November provided suitable

clasaroom space is aveilable. Director of Training requested Chief,
Plens end Research Staff to exemine into the space problem and re-—

port st the next meeting.
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Conflict in Detes hetween CFA Capsule and Denled Arees Semiuay

%zpreasad concern over the number of courses being offered
on appr tely the seme date, pointing out that four people in the

Resistance Operations courss would also like o teke the CFA capsuls.
Since OTR is prepesred to offer the capsule on 25 October and would-
like to present it on that date, it was decided that no chenge would
be made in the dats of this pressntetion.

Eproliment in the Anti-Communist Operabloms Course

The D/TR observed that only three persons were enrclled in the Anftis
Communist Operstions course es of 14 October and that the closing
dete for emrollment wes 15 Octobsr. He further pointed out that

the Chief Instructer, | had planned to present the
course with the assistance of a mumber of high-level UD/P personnel
85 guest lecturers who could not bs expscted to appear to a class

as small es three people. At the reguest of | | cancellation
of the ACO #1 was postponed until 18 October pending the resulis of
an effort on the part of the Clandestine Services Training Officers

to enroll more students in the course.

Should this effort fail, the D/TR suggested that he send personal
letters to those invited to participate as instructors advising
them the course had been cancelled in view of the lack of students
enrolled by DD/P divisions. | | wes instructed to
prepare the sppropriate letters for this purpose.

In the Registrar’s report, the DD/IR noted that the basic courses
reflectod a morked increase in enrollments whercas the specialized
snd advanced courses remeined undersubseribed. The D/TR suggested
that the Clandsstine Services Training Committee advise the Chief of
Operations, DD/P on the menner in which the 5% quote wes being ad-
ministered by DD/P divisions. It was pointed out that the 5% quote
requirement may very well be reducing, rather than increasing, the
pumber of persomnel processed into training. A% any rate, it was
concluded that the 5% quota was feiling in its originel objectivs
of getting DD/P personnel into specislized and advanced courses.

gteted thet the interested persons in FI have nc ob-
ection this paper, but they recommsnd Classes II, III, and IV
be considered as one unit. To promote mexirmm uwtilily, disseminetion
should be aF wide es possible within the bounds of securliy. At D/Th's
asuggestion, | will continue work on modifica--

tion of the regulation and the original document.
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NEW BUSINESS:

L.

2.

30

bn

Registration for Next Presenteld

Deapite the large number ewaiting enrollment in t was
declarad impossible to take more than 50 people. will

meke & review of 70 returnees to determine how many mey be mora
eligible for the Clandestine Services Review courss.

Since under the present system, covert training varies for each

individual, there can be no general statement of equivalents.
[ |will consult| lon the subject.

fraining OL}ic

Tt was agreed & need exists for a new program to orientate newly
arrived Training Officers.

A survey conducted among DD/P divisions indicates a person should

be made aveilable for the instruction of English to forelgners. D/IR
suggested such en individual be placed on contract status for one
year.
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